Report No.18 of 2006

I RECOMMENDATIONS l

All Tiger Reserves should have a well-formulated management plan
encompassing long and medium term targets. The annual plans of
operations should be based on the management plans to ensure
appropriate allocation of resources. While enabling a planned
approach to tiger conservation, the annual plan of operations should
also provide a measure for achievement of targets against efforts
made. Efforts may be made to complete the detailed mapping of Tiger
Reserves early so that the management plans are based on reliable
information. The boundaries of the existing reserves should be
notified

The system of allocation of financial resources to Tiger Reserves
needs to be streamlined. The Project Tiger Directorate should
establish formal criteria for allocation of funds and prioritize the
Tiger Reserves based on their risk perception. The issues relating to
late release of central funds, diversion of funds and short release of
counterpart funds by the States need to be addressed at appropriate
levels to ensure that tiger conservation efforts become fruitful.

The Government should make a firm commitment to relocate the local
families/villages from the core and buffer areas of the Tiger Reserves
and draw a comprehensive resettlement plan for the purpose,
adequately supported by a credible financial package. Stringent steps
need to be taken to evict the encroachers.

The Government should frame a comprehensive tourism management
policy for the Tiger Reserves clearly spelling out the roles of the
Project Tiger Directorate and the State authorities. Tourism should
be regulated such that human impact on conservation efforts of
ecologically sensitive areas is minimised.

The Government should lay down a clear-cut agenda for coexistence
by addressing the needs of the people sharing habitat with tigers and
at the same time ensuring that eco-sensitive areas are protected from
human disturbances, without diluting the conservation efforts.

Efforts should be made to improve communication and intelligence
network, to create a strike force and to provide adequate arms and
ammunition to the project personnel.
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= For effective patrolling of the reserves, number of camps/ chowkis
and forest guards and foresters in the camps should be augmented.
The staff deployed should be physically fit, capable of carrying out
patrolling duties and adequately trained.

= Efforts should be made to augment the manpower capacity at the
Project Tiger Directorate to equip it as an effective oversight agency.

= Monitoring mechanisms at the Centre and the State levels need to be
strengthened. An effective system of follow up of recommendations
should be instituted and the accountability of officials at various
levels needs to be enforced.

= Census/ estimation of tigers should be done regularly. Techniques of
tiger estimation need to be refined so that the reliability of census
data is enhanced.
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